Dr. Paschal Kyiiripuo KYOORE

Dept. of Modern Languages, Lits & Cultures

First Term Seminar: “Managing People in the Public Sector”

Fall 2005

Office: Vickner Hall 211

Phone: 933-6078

Office Hours: Mon: 10:30am-11:20am

                    Tues: 10:30-11:20am

                     Friday: 10:30am-11:20am



   and by appointment

I reserve the right to make any corrections to the syllabus that I deem necessary. No changes will be made without an explanation to students.

NOTA BENE: Please do not communicate with me about class attendance by e-mail. Phone me!

Required Texts

· Donald Klinger and John Nalbadian. Public Personnel Management: 
· Contexts and Strategies (sixth edition).

· Paul Rothenberg.   Race, Class, and Gender in the United States (6th edition).

· Package of exercises on Race, Class and Gender.

·  Writing Manual
College Honor Code:

Following the recent college honor code, the following code will be written in full and signed on every paper submitted for grading:

“On my honor, I pledge that I have not given, received, or tolerated others’ use of unauthorized aid in completing this work”

Penalty for not following the code: You automatically fail the course!

Please communicate with me about class absences ONLY BY PHONE. CALL MY OFFICE NUMBER.  DO NOT SEND ME E-MAIL MESSAGES ABOUT CLASS ABSENCES. You are responsible for informing the professor about class absences. Please read the attendance policy below. 

At the time of preparing this syllabus, I could not make all the arrangements for class visits by certain outfits on campus. Therefore, there are no dates indicated for those class visits. Arrangements will be made during the semester to accommodate that aspect of advising. It will require changing dates for some of the discussions on some of the chapters of the required books.

If you want to pass this course, you must be in class everyday and do all the work assigned.

Objectives:

The goal of this course is to introduce students to concepts in human resource management (personnel management) in the public sector. By the end of the course, students should understand the basic components of human resource management in the public sector which include: planning, budgeting, pay and benefits, workforce diversity, affirmative action, recruitment, selection, promotion, training, performance appraisal, safety and health, sanctions, and collective bargaining. Students should also be able to explain the differences between the American system and what prevails in some developing countries.

Service-learning component:  The service learning component of the course is an integral part of what we will be doing in the course. It is not a separate entity. It will involve working on immigrant farm issues, and we will be working with an organization called Centro Campesino based in Owotanna, Minnesota.

Service learning projects: 

You should expect to have some bumps on the way. However, strive to accomplish your goal.

1. Public  education on migrant workers: legal issues;   public  policy  issues.

Course approach: 

Here is a definition of service  learning which  I  believe  captures the  essence of what this course is all about:

 “Service  learning is a teaching method that combines community service with academic instruction as it focuses on critical, reflective thinking and civic  responsibility. Service  learning  programs involve students in organized community service that addresses local needs, while developing their academic skills, sense of civic responsibility, and commitment to the community.”

You will accomplish the learning objectives of  this  course by completing a service-learning  project  that concerns  immigrant  farm  workers  in the  area.  This process  is a mutual  exchange of knowledge,  information  and service between  the community and each student in  the course.

You will work  in groups  to accomplish  our objectives.

The service  learning project will  begin  from the third week  of the semester. 

· learn  about your group members and  create  policies  for decision-making  management  issues.

· learn about  the project  and  gather information  on community partner  by meeting  with contact person  in the  CENTRO CAMPESINO office.

· Decide on how to proceed with your projects.

.  Gathering information on how to do your public education.

· Generate some initial ideas of format and discuss with the instructor.

· Each student, will start a journal on their experience.

· Group will do an initial  presentation on their experiences   in  class.

.    Do your group projects

. Present progress of your project to the class.

.Presentation of  outcome of project to class toward the end of the semester.

Student Portfolio:

Students will keep  a portfolio  throughout the semester.  A web site has been created for students to drop their weekly portfolio in.  Students must meet deadlines for submitting their entries in the portfolio.  No entrees will be allowed after the deadline has passed. This portfolio  should reflect  both the class discussions on various topics, as well as their experience  in  the service  learning  project. A portfolio is  defined  as “ a purposeful  collection of student  work that tells the story of the student’s efforts, progress  or achievement in a given area.”.  The purpose of this course is to expose you to the realities  of public  personnel  management.  Completing  the assignments  for the course will enable  you to learn more about public  personnel  management, and to have a better grasp of the dynamics  of human relations  as  well as the conflict  of values that  occur in the public sector.

The portfolio  is  a reflection  on  the knowledge  you  have acquired,  and your experience   in  applying  that  knowledge  in  your service  learning  project. 

In all your written and oral assignments, I wll be testing how well you address the following. I will explain them in class: 

1. Explanation   2.   Interpretation  3.   Application  4. Perspective              5. Empathy     6.  Self-knowledge

An Advice:

This course will challenge you to be open-minded!  What does it really mean to be open-minded? To be open-minded does not suggest that you should accept ideas or positions uncritically.  What it means is that (a) you seriously consider points of view other than your own. (b) You withhold judgement when the evidence, grounds, or reasons are insufficient.  (c) You take or change a position when the evidence, grounds, or reasons are sufficient to do so. (d) You recognize the role of personal judgements and biases in the knowing process. These are all  important characteristics of a critical thinker.

Student Responsibilities

To satisfy the requirements for this course, students will be expected to do all assignments within the set deadlines. Students are therefore responsible for informing the Professor when they will be absent from class, or cannot do an assignment by the deadline. Except  in cases of emergency, no late assignments will be accepted. Please discuss whatever problem you have with the professor.

Class attendance is compulsory.  All inexcusable absences will affect the percentage grade for attendance for the course at the end of the semester. The professor shall determine the validity of the reason for absence on a case by case basis. Examples of excuses that are not acceptable: “My alarm clock did not function well”.  “ I did not know we had an assignment due”. “I have to leave attend a wedding, or leave early before the official date for the beginning of the break”.

Writing
Writing is an important component of the First Term Seminar, so students should expect to be doing a lot of writing assignments. You will have several writing assignments, some longer than others. For some assignments, you will write several  drafts, and only submit the final version after you work with someone at the Writing Center. The Writing Handbook is one of the required texts for this course.  

The use of secondary sources for term papers and class discussions will train students to use other people's ideas in the proper way; that is to say, without any plagiarism. 

Specific assignments for each week will be given to students in advance, to help them prepare their study schedule in a more systematic manner.

For each paper, I will specify the how long it will be.

Writing Center:

Students are encouraged to take advantage of the Writing Center to seek help for proofreading of their paper drafts. I will talk more about this in class. We have a designated Teaching Assistant to help students with their writing assignments. It is not her responsibility to proofread your paper, or to write your paper for you!

NOTA BENE: Due dates for oral assignments will be announced in class. It is your responsibility to keep track of these dates. Assignments will be given to you in a written form.

Critical Thinking
A First Term Seminar also has as a goal the teaching of critical thinking. Students will learn how to formulate a thesis around a given. Specific exercises designed to develop your critical thinking will be assigned throughout the semester. You will be given appropriate instructions on all exercises.

Six Objectives of Critical Thinking Exercises

1. Acquiring KNOWLEDGE or information.

2.  COMPREHENDING or understanding what you read and hear.

3. APPLYING what you understand to given situations.

4. ANALYZING the information that you understand.

5. SYNTHESIZING and creatively using what you understand and have analyzed.

6. Critically EVALUATING what you understand and have analyzed or created.

In this course, we will have an exercise that focuses on each of these six objectives.

Values
The “values” component of this course offers students the chance to reflect upon the issues at stake in the texts we will analyze. How do we relate these issues to our own lives, our own culture? Should the character in question have done things differently. If so why? What would we ourselves have done in that predicament? Students will also be encouraged to evaluate how  we are all responsible for our actions, and what tendencies we have to judge other cultures through our own ethnocentrism? How much of our judgement of other peoples’ cultures is dictated by our own inability to accept the fact that there is a larger world than we have hitherto had the tendency to acknowledge?

Speaking
I expect active participation in class discussions every day.  Discussions will be led by individuals or groups, in turns. Preparation for class discussions have to be in the form of written questions, or reactions to events in the pages to be covered.

Each student will do a group presentation as well as an individual presentation.

NOTE:  Oral presentations are graded on the following criteria: (a) creativity and how well the presenter gets the class involved in a conversation (b) the quality of the information the presenter gives (c) how well the presenter delivers the material (d) points will be deducted if a student does not collaborate well with other members of his or her group in preparing for a group presentation.  A student may get an “F” for the presentation if he or she did not participate at all in the preparation for the class presentation.].

Advising
Advising is one component of the First Term Seminar. Though the instructor for this course is your primary academic advisor, please remember that you are ultimately responsible for your own decisions regarding choice of courses.  In the Spring Semester when I will no longer be teaching you, please be advised that you will still need an appointment with me before you can register for classes for Fall 2006. I will be your advisor until you declare a major and have a new advisor. It is your responsibility to contact me before registering for courses. Check with me for office hours and other times I will be available.

You are responsible for all your decisions. I can only advise you.

We will have guest presentations on various topics.

Essays =  35%

Exams = 20%

Speaking (group and individual presentations) = 10%

Portfolio = 10%

Service learning projects = 15 %

Participation  = 5%

Attendance = 5 %

A = 93-100

A- = 90-92

B+ = 87-89

B = 83-86

B-  = 80-82

C+ = 76-79

C   = 70-75

C- = 65-69

D+ = 60-64

D   = 55-59

Fail = Below 55

Weekly  Schedule:

Sept 7-9

-- Introduction

-- Critical Thinking Exercise

-- Critical Thinking Exercise

 Sept 12-16

--  Klingner chap 1

-- Klingner chap 2

-- Wed: PRESENTATION by Peer Assistants: “Getting to Know You”.

-- Frid: PRESENTATION NOREEN & JESUS (ON PROJECT)

Week of Sept 19-23

-- Critical Thinking exercise

-- Klingner chap 2  (Critical Thinking assignment due)

-- Klingner chap 3

-- Klingner chap 4  (Writing assignment given)

Week of Sept 26-30

-- TEST CHAPS 1-4

--  NOBEL CONFERENCE

--  NOBEL CONFERENCE

--  LIBRARY SESSION (draft of writing assignment due)

Week of Oct. 3-7

-- INTERNATIONAL EDUCATION OFFICE

-- Klingner chap  5

-- Klingner chap 6

-- HOME WORK: NO CLASS

Week of Oct 10-14

-- GROUP ONE PRESENTS

-- Tuesday: DIVERSITY CENTER (Writing assign. due: final)
--  GROUP TWO PRESENTS

-- Klingner chap 7

Week of Oct 17-21

-- Klingner chap 7

--  TEST CHAP 5-7

-- Klingner chap 8

-- Klingner chaps 8 (Writing assignment given)

Week of Oct 24-28

--READING DAY: NO CLASS

--READING DAY: NO CLASS

--  GROUP THREE PRESENTS 

-- Klingner: chap 9

Week of  October 31-Nov. 4

**-- Klingner chap 9 and writing Manual 

-- Klingner chap 10

-- Klingner chap 10

-- Klingner chap 11

Week of Nov. 7-11

-- TEST CHAPS 8-11

**-- Noreen presents  (chap 12?)

-- Klingner chap 12

-**- Klingner chap 13 (Group Two presents play)

Week of Nov  14-18

-- Klingner chap 13

-- Klingner chap 14

-- TEST: CHAPS 12-14

-- Rothenberg:  chap. 1: (page 12); chap 2: (page 22)

Week of Nov 21-25

 -- PRESENTATION:   VOCATION CENTER [writing assign. due]

-- Rothenberg: chap 16 (page 160); chap 20 (page 188

-- Rothenberg:); -- Rothenberg: chap 5 (page 54); chap 14 (page 143)             chap 21 (page 193)

-- THANKSGIVING RECESS: NO CLASS

Week of Nov 28-Dec. 2

-- Rothenberg: chap 29 (page 237); chap 30 (page 239); chap 31 (p. 240)

-- CAREER CENTER (writing assignment given)

-- Rothenberg:; chap 41 (page 259); chap 45 (p. 269); chap 49  (p. 289)

-- Rothenberg:; chap 56 (page 322); chap 63 (page 354); chap 65  (p. 358) 

Week of Dec. 5-9

-- Rothenberg: chap 66 (p. 360); chap 69 (p. 371); chap 74 (p. 393)

-- Rothenberg: chap 83 (p. 444); chap 93 (p. 474); chap 101 (p. 496)

-- Rothenberg: chap 106 (p. 516); chap 113 (p. 569);  chap 114 (p. 574)

-- FINAL PRESENTATION BY EACH OF THREE GROUPS

Week of Dec 12-16

-- EVALUATIONS

-- Rothenberg: chap 117 (p. 605);  chap 120 (p. 614); chap 123 (p. 620)  [writing assignment due].

-- CONCLUSION: FINAL DAY OF CLASSES 

NO FINAL EXAM  FOR  THIS COURSE !

Paschal KYOORE

FIRST TERM SEMINAR:  “MANAGING   PEOPLE   IN  THE PUBLIC  SECTOR”

Assignments

This is a course that focuses on human resource management in the public sector.

WRITING AND ORAL  PRESENTATION ASSIGNMENTS

1. Case Study 2:  “Political Clearance for  ‘Buck’  Pleake”  (page 23)

Your assignments:   (a) Answer the five questions on the case study.

(b) Now, find a newspaper or magazine article that deals with the issue of political patronage/spoils system, or graft and corruption  in the American system.  Try to identify all the values you think are at stake in that particular situation.  Comment on the sort of conflict of values you think are important. Make sure you explain why you think they are important values that society should not ignore.

(c) Alternatively, instead of working on a newspaper or magazine article,  think of an event in which  you believe there was  an issue of political patronage; for example people being hired or fired based on their political loyalty.  As you would do with the newspaper article,  identify the values you think are in conflict, and explain why you believe society should not ignore these types of situations.

2. After our class discussion of the questions and the case study at the end of chapter two, please do the following writing assignment:

Question number 20: pages 58-59. We will discuss the question together in class. After that, the following will be your assignment. Identify the kinds of values you believe are important in this case.  Do you know of cases of  cheating by students in your school or any other school? What disciplinary action were taken against the people involved? What do you think of the way the case was handled? Do you believe justice was served? If not why not? Why should you even be interested in something of this nature when it does not involve you directly? Write a two-page paper on your reflections on these questions.  Please remember that it is an essay format.  Organize your ideas well. You will have the chance to revise your essay after I correct the draft. 

3.  This assignment will test the following, so please keep that in mind as you work on it. (a) application  (b) empathy (c) self-knowledge

Case Study 1: page 233.  “Requiem of a Good  Soldier” . You have two assignments. First of all, answer the questions on the case study.  The second assignment will be a group work. In groups of five, you will create your own case study similar to the one on Rachel Fowlkes.  You will present your case study in class, and also explain to the class what values you see in your own case study.  Explain which of the public personnel values you had in mind as you crafted your  case study. Please consider the following questions.  What does the language of Rachels’s male bosses suggest about gender relations within this organization? What sort of values do Rachel’s male bosses portray? Where do you think they come from? Which co-worker in the case study suggests that Rachel did not do enough to address her own problem? How in your opinion does our society react toward women who are considered too assertive? What in our family, our school, our community etc. accounts for whatever attitude we tend to manifest in our relationship with people of the opposite gender in our work place? 

It might seem like a lot of questions to consider. However, it is helpful if you want to make any thorough reflections on the case study.

Finally, please explain what lessons you believe the class can learn from your case study. 

4. This assignment will test the following: (a) explanation  (b) interpretation c) application

Case Study 2: Page 180:  ‘Social equity vs. Employee Rights”. After we discuss the case study in class, the following will be your assignment:

Think of how you can apply this case study to your experience working with the Centro Campesino in Owatanna that is fighting for the rights of migrant farm workers in our region.  What similarities and differences do you see between the experience of the Hispanic workers in this case study and the Hispanic migrant farm workers in Minnesota, or for that matter anywhere in the United States? You will write a two-page paper. You will have the chance to revise your draft. Please follow the instructions for writing assignments that are given on a separate sheet.

5.  Exercise on social activism

1. Your group will make a presentation on your experience working with the Centro Campesino in Owatanna. Please follow closely the format that is explained on a separate sheet.

       You should strive to address the following in your presentation.

(a) Which of the five public personnel values do you believe are relevant in your experience? Explain why you believe that is the case. How much do you empathize with the migrant farm workers? Explain your reaction. How much has this project challenged your own values, and how you judge other people’s values and prejudices? Has your perception of the project changed in any way at the end of your task? Explain.  Finally, why in your view should society invest time, money, and energy in the type of social justice advocacy that your project engaged in?

These questions are meant to help you make a coherent presentation that will reflect thorough intellectual reflection on your part.

6. [Rothenberg text]:  After reading the piece from Richard  Wright’s novel (“The Ethics of Living with Jim Crow”),  here is a discussion topic that we will do in groups of five. Your group will do a ten-minute presentation on your reflections on the topic. Try to answer the following questions:  We are not living in the Jim Crow era that Wright describes in his novel. Why should we be interested in the history that it evokes? How much do you empathize with Wright in the predicament that he describes? Do you or do you not find it plausible that in our times, people would treat others in the same way because of their racial or ethnic background? Now, remember the issues we raised in our discussions on hiring and workforce diversity.  Is it possible today that anyone would have the sort of experiences that Wright had in his quest for a job? What do you think is similar or different today?  If someone were to be the victim of the types of discrimination  that Wright experienced at the work place, which of the five public personnel values do you think would be in conflict? Can you explain why? What in your view should a personnel director do?

7.
 Exercise on social activism:  [Rothenberg text]:  “Sweats and Tears”.  In groups of ten, students will discuss the topic on university student activism against sweatshop factories. You will have fifteen minutes to discuss the topic in groups after which you will share your reflections with the rest of the class. Here are a few questions to consider:  What do you think of student involvement in the issue? Do you believe this type of activism can make any difference in the lives of the students themselves? Would you sacrifice wearing your favourite university shirt as your contribution toward the success of such a campaign? Why or why not? The organizations that own the sweatshops are private companies. Unlike public organizations, their primary goal is profit. What sort of values do you think these companies portray and why? Are they in conflict with any values that you believe your society should defend? What about individual values versus collective values? What would you say about that?

Prof . Paschal KYOORE

First Term Sem: “Managing People in the Public Sector”

Group assignments for service-learning project

Students are collectively responsible for the quality of work presented by their group. Group members get the same grade for their oral presentation on their project. So, it is your responsibility to make sure that everyone in your group is doing his or her part. If you have problems of non-cooperation on the part of any member of your group, you need to inform the professor about what is going on.  I will penalize a student who refuses to work collaboratively with members of his or her group by giving him or her a lower grade  than what I will give the other members of the group.

It is advisable to exchange phone numbers and e-mail addresses with other members of your group so that you can communicate effectively.

GROUP ONE

1. Jennie Andersen

2. Jacob Barke

3. Christopher Edelbrock

4. Cole Fasching

5. Sarah Heinbigner

GROUP TWO

6. Kevin Johnson

7. Adam Macho

8. Allison Morem

9. Kristin Mummert

10. Timothy Olmstead


GROUP THREE

11. John Retka

12. Taite Smith

13. Anthony Spain

14. Kelly Sparks

15. Prem Suppogu

16. Jerry Thao

1
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